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12 MAY 1965 


MluMORAN DU M. FOR THE ?RXStD &N1 

SUBJECT: Safety Pi *-»gram of the Casatral Intelligence Agents v 

In cauapUaace with yam sue ma ran dam of 16 i- ebruary 
1*166, l am transmitting herewith a report an the Safety t*togM*n. 
o£ the Central Intelligence Agency. 

I wish to tstmrc you. if hu: full c j >.»* ration of this Age ic 
in reaching the objectives v. hie i you have aetabUshed lor MMlhion 
SAFKTY*>70. 

[(signed) W. F. Eaborn > 

1 . 11 LIAM F. LABORS . JR. 

/i 3* A«m vt rat , USN (net. ) 


AT 


Attachment 


Originated by DDS for Mr. McCone's signature 
and concurred by /©/ E. K. White, DDS, on 26 Apr 65 


Retyped by O/DCI^ 
signature. 


:MMW (29Apr65) for Adm . 


Raborn*^ 


Distribution: O& L - Addressee w/a 
l - O/DCI w/a 
1 - ER w/a 
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MEMORANDUM FOR fXE F&tttBGMT 

SUBJECT} Safety Program <*£ Am Central Intel ligencs Agency 


la compliance with year taeMtoraadioi of February 14. 

1965, 1 Am transmitting herewith a report a* tibc Safety 

\ 

Program of the Central {ntelUgeac* agency. 

1 with to nature you <f the full cooperation of this 
Agency in reaching the objectives which you have established 
for Miesion SAFETY-?®. 


JQHJS K. VcCONl. 

Director 

\ 

tfcachm eat \ 

2,6 APR 1965 

Distribution: Concur: \ 

Orig & 1 - Adse w/att Date 

1 - Signing Official w/att % 

1 - ER w/att AU.-S. V-t 

2 - DD/S w/att ChteqfJ, Subject -' \ 

1 - D/ Sec w/att L. K. White 

Deputy Director 
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R^ort to the President 
CIA liftty 


1. Ih« responsibility £or mo Safety Program of ti» 

C«nni Intelligence Agency i» atstfaed t» it* Mrector of decetity, 
assisted by * Siletf Committee of senior officials from variant 
other segments of the /iganey . a Office is manned by 

fall-time professional safety officers who directly perform safe ty 
duties and supervise the directed safety work ef designated pe*so»a»sl 
assigaed to part-time safety dalles in the varieos Agency components. 

2. The laws oader which the Agency eendaets its activities 
prevent the nMnies ha nadstilRsd claaad* ef data discloeiag 
er Indicating such matters a<> the organise tien of the Agency# die 
number e ef its personnel, usd its budget. Hence, the Agency fcees 
net make statistic si reports for publication through the Federal 
JSefety Gkwacfl. bat through coepesatien with the Council A obtains 
raatsiiwlt and advice for impl eowsting its internal Safety Program. 
Tho Safety Staff attends aU meet tags erf the Federal Safety Coar.cll 
and the FederA Fire Conned, and Am Serves on the Advisory Board 
A the FederA Safety Council. 
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3. Til general safety ^rtdtiivw pre mripltd by 
Federal Safety Council, tike Ft4et«l Flee Council, and the various 
national safety organisation are fett owi within the Agency through 
lie internal Safety Staffs in cooperation with the Department eel Lahur, 
the General Services .idraini strafe on, and ether agencies of the 
Government. 

4. The Agency tafety officer » give it-mi-annual training to 
aeveral hundred employees in the Gelds a 4 fire prevention and fire 
protection, and intensive training to a leaser somber ef employs 8 a 
to electrical* industrial, and idher specialised Gelds ef safety. 

5. Accidents are reports*, through the Agency's Medical 
and Personnel O f fice s; investigations arc conducted; and remedial 
action ia recommended or talon to i peciflc Instances in an eGert 
to preclude recurrences. As the Agency has been exempted fretn 
the "chargeback** system of toe Bureau ef .Employees* Compensation, 
there are no "BEC" statistical indicators which can be itttoitto 

to thia report. Likewise, no "BBC** accident frequency or severity 
rates can be submitted. However, she similar Internal statistic-* 
matotatoed within the Agency indicate that the Agency safety record 
compares favorably with the pabli sheet figures for ether departments 
and agencies. 


2 


Approved For Release 2002/08/15 : CIA-RDP84-00780R0009001 50002-7 



Approved For Release 2002/08/15 : CIA-RDP84-00780R0009001 50002-7 


Safety eurvey* »a« inspection* are conducted of all 
premises occupied by tb* Agency. Tbe safe** eurvey includes 
o review of evacuation plana and th-a conduct of a fir* drill* 

T. The Agency wili attempt to mess fh# goal* «f 
SAFETY-?®# aad will tabUte action to supervise more closely she 
application of appropriate *a<»ty procedure* ia *&**• area# 
statistics indicate impro venv ad* mm |t*dtU, A now program will 
bo initiated to give safety briefing* be all sew and eld employ oo»» 
and the goals of Mission SAFETY-?# will b* eaptaineu to all 
personnel* with peTticoitr etnphsSi** on th<j accessary ride of 
supervisory and m ana g erial iff totals. 
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BRIEF FOR: Director of Central Intelligence 
THROUGH : Deputy Director for Support 
SUBJECT : Safety Program of the CIA 


1. On 16 February 1965, the President requested all 
Executive departments and agencies to review their safety 
programs and revise them, where necessary, to effect a 
reduction of 30 per cent in work injuries and costs by 1970. 

2. The President also requested each agency head to 
furnish a report on his safety program. 

3. In response to the Presidents request, the attached 
report has been prepared for your signature. 


✓ Howard J. Osborn 
Director of Security 


STAT 
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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON'S, D. C. 20505 

OFFICE OF THE DIRECTOR 


MEMORANDUM FOR THE PRESIDENT 

SUBJECT: Safety Program of the Central Intelligence Agency 


Cpm *«-' 

In a re-e oj? < ia»ce ^ with y our memorandum of February 16, 

d2 C-*’"*" v-~~. .-C v^ vA * 


1965, the Safety Program of the Central Intelligence Agency -ha^a — 


hr n n r e . vi ew -e d— aaa d th-e- atfca ched nef>o , rt"pT~epared . 


SAFETY- 70S 


I wish to assure you mat the Gentxa 1 In t ”Ag eja c y 

^ // 


wH3r~fwn«.rf every ft f frlEtja Jl C£ 9-*rfpfii%ing. the objectivesjJf Mission r * : 


with 


Tswsrar 


JOHN A. McCONE ILLEGIB 

Director 


Attachment 
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Report to she President 
CIA iafety Prttnun 


I. Hm ft »p « p« fl >ttity leaf Pi# Safety Program of the 
Central latsUigence Agency is assigned to it* Director of Security, 
aesisted fey o Safety Committee of senior officials from varies* 
other segments of the Agency. A Safety Office is manned by too 
jUI-Unt professional safety officers who directly yerlevm safety 
duties and supervise the directed *sfety work erf designated par sand 
assigned te part-time safety tints et, in the /avion# Agency corny on ants. 

2* The laws antler which iut Agency conducts its activities 
yrtverf the salami ssicet in unclassified chaos©!* of data disclo# a| 
or ind icat ing sack matters as tbs organisation of Ike \goncy, the 
numbers of its peramd, srd its oudget. Hence, the vgency tiers 
net sank* statistical reports tor jrobticatlon through th a F ederaft 
feisty Council, but through cooperation with the Council it obtains 
mats rial and advice for imyt amentiag its internal Safety Program. 
The Safety Staff attends all meeting* of the Federal Safety Council 
astd the Federal Firo Council, aad also serves on the Advisory Roaret 
of the Federal Safety Connell. 
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3. Xbe general aal«t)) proc*ui*t** pr o m ulgat oa by the 
Federal Safety Council. fte Federal Fir# Council, wnd tie various 
iu^ml wfety organisation*, am followed within the Agency through 
it* internal Safety Staff. in c* operation with the Department of labor, 
the General ^Service* :\dmiiiie irat ion, ana etiwf agencies nf the 
Ssrawnent 

wwr w ewiaemil* 

4, The Agency safety officers gftme tee-tanal training tc 
several hundred employee* in the fl«!4e ef fire prorwt ian «ut fire 
protection, and intensive trebling tv a lesser som be r ef employ* e* 
hi electrical, industrial, and ither specialised field* of safety. 

$. Accidents ere reperted through the Agency* s Medical 
«&d Psrsoeael Offices; tnyeid pti l m are ctmdscledj a nd remedial 
action is recommended or talem In upecific Instances In an 
te preclude recurrences. Ad the Agency ha* been exempted freon 
Am "chergebacfc" system of ths Bixmaa ef bmplsyeae* Compensation, 
Amrm are ao "BBC" statistical isctlc stars which east he sebmittec 
in this report. Mhmba, no iJ BS,C ,: acddeit frtyitBcy or se verity 
rate* can be submitted. However, fits similar isteraal statistic^ 
ma i nt a ine d within the Agency iad&ate that ttw* Agency safety record 
compares favorably with the pi gall abed figure* far ether departments 
end agencies. 
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6. Safety somyi ami lorpeetiaae *re conducted of all 
yrmlM* occupied by tiw Agency. Tbe *af«*y murrey include* 
a review «f evacuation |Uas asd Use conduct el « lire drill. 

?, Tbe Agency will attevayt te mead tbe goal* of Miseien 
JAFEn-7®. and will initiate aettoe to tufeniM aevi detdy the 
^Rikettei of appropriate safety faweednree is tbeee area* where 
Satiatica indicate fenprevaaeasc* ere poaattblc. A sew pregracr sill 
be initiated te give safety b***Ctega te all see and <dtl emytayees, 
mm! SAP ETt-10 will be explainer te all 

jMffWBMi* wife particular empfeasi* m fee aeeeeaary rale of 
•upervieery awt anaaegerial officials. 


Approved For Release 2002/08/15 : CIA-RDP84-00780R0009001 50002-7 


Approved For Release 2002/08/15 : CIA-RDP84-00780R0009001 50002 


* 



\ 


i 3 As \ 1965 


BRIEF FOR: Director of Central Intelligence 
THROUGH : Deputy Director for Support 
SUBJECT : 'Safety Program of the CIA 


1. On 16 February 1965, the President requested all 
Executive departments and agencies to review their safety 
programs and revise them, where necessary, to effect a 
reduction of 30 per cent in work injuries and costs by 1970, 

2, The President also requested each\agency head to 

furnish a report on his safety program using th'q guidelines 
prepared by the Federal Safety Council, \ 


3, In response to the Presidents request, me attached 
report, utilizing the guidelines to the extent possibleXwithin 
security limitations, was prepared for your signature^ 



nowara J. Os 
Director of Se\ 


STAT 

STAT 
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<\ 

\ 

MEMORANDUM FOR THE Pfi££U)&MT 

SUBJECT: Siiity Program #1 tfe-a Central intelligence , agency 

S» «cew4Mc« wfe>. ynur n?eur« 0 raactei»> of £ «btuaiy 16, 

JHi, A# Safety Program of the Cittni Intelligence Agmy hat 
Boon reviewed and the ftltaeUf >#3ft prepared using the guidelines 
established by the F# feral Safety Csuacil. 


I wish to Mi«rt you Hurt tht » Central bit«UigMee Agency 
wiU e*er» mry effort la accomplishing th* objective# of Missile 
MFETf-TO and ia cec^lyiag with your Safety Policy tor the 
Federal Service, 

\ 

\ 

\ 

JOHN A. MCCONE 
•Director \ 

\ 

\ 

Attachment 


Distribution: Concur: 

Orig it i - Adse w/att (Date) 

1 - Signing Official w/att 
1 - Eft w/att /' N 

(1)- D D/S w/attf^°( Sub * ct -) . 

1 - D/Sec w/att L. K. White 
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Stepftft t*> the President 
CIA Safety Program 


CmSXLAL INFORMATION 




c c r >• 






«. The Director of Control latelltgeace h*» assi^ed tho 


rooywilfHty of d*fdfipto| and foiteftog * safety program 
to ttui Director of itetfttf, The Internal «d«tf jwlicf fer 
tftu» Control Intolligeice Agency to eetahiishea. by npldton 
an4 administered by the ©tractor of Security, assisted by 


a safety committee. This committee i* comprised of 
••odor official, rejnemting the vtriMi segment* of the 


Agency. 

b. Tbo ul«t]r ©rgeni cation for tfcU Agency to the WlfHoftou 
0, C. erea ia comprised. of a Safety Offic«r, GS-!4j ta 
Assistant Safety Officer. GS-lli and* Secretary. €»-*. 
The full-time safety orgoBdoottoe 1 a the field consists of 
one 03*9. The oontfacr and grade# of part-time field 
personnel derating over tee per cent ef their tune te 
safety are as fdlovi: two GS-14 1 ** one <S£»I3» leer 
QS~12's, and one Gi-i<). The estimated total man yeiurs 
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devoted I® eafet y i* i.pprosimately five, tbm approximated 
•alary expended on both full-time and part-time safety 
personnel Is estimated to be $57, ltd. Other expenses 
pa id eat in the field of safety are: safety material and 
ayiipiwaat, $1, 500j fire detection end sprinkler eyatear *, 
$19, M9i travel ssBpeasos for Efsadqoartsrs Safety 
per s o nnel , $5,090. 

PROGRAM ACTinKES 

a. The Director of Security, responsible by regulation for 
the implementation erf the Safety Program, has designated 
a Safety Officer to develop and eondset aa «f|i*i*sd 
Safety Program. Da Safety Officer it assisted by a 
Deputy , asi a secretary is assigned cm a permanent 
basie to support these free professionals. The Agency 
Safety Committee, chaired by a representative of the 
Director of Seowrity, wsih the CIA safety OCHcsr acting 
•t ftocstivs Secretary/ Technical Advisor, meet* 
periodically tot M review problems; 2) recommend 
•ststtSMt and $1 recommend new programs. The remit.-* 
of those meetings are forwarded to the Director of 
Security for approval, who then directs the CIA Safety 
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OtfUw to implement the approves programs and carry 
out the reccuamcrnd&tiaruai of &• Safety Committee. Hie 
Safety Staff representative* are alec members of and 
Attend the scheduled mootings of the Federal Safety 
Council and the Federal Fire Council, and also serve 
en the Advisory 3o«%rd of the Federal Safety Council. 
t». Training given on a periodic basis to Headquarters 
personnel ie as leilews: 

1. Semi-annual training for approximately ISO empfeaytas 
be the field* of firs prevention end fire prot e c ti o n . 

2. Intensive training is also given to approximately 
20 individuals cm an annual basis, this training 
consists of fire prevention, oiectrical, industrial 
and other specialised fields of safety, la addities 
to the Agency Safety Committee, various offices 
and field issttUstoa have established Internal 
working safety cenuaittees through which efforts 
are made for employee participation to safety 
programs. 

e. Accident e are recorded by the Ageacy'e Medical and 
Personnel Offices vdth espies forwarded to the Safety 

S 
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.jtaff. If. after the iorsstigatioB of an accident, f«ew 
mendations are in order* *uch r scorn sneadatl on » are 
forwarded to the office joncemed in aa attempt to 
preclude recurrences. 

d. in order to obtain compliance with safety regulations, 

inspections and •un'eyi are conducted and written report* 
prepared and forwai*dec to the appropriate component* for 
implementation. In addition, a testing program for toxic, 
flammable, and explosive gases as well aa electrical 
defects is also conducted, Firs detection and protection 
systems are tested periodically to insure proper operation. 
Fires are investigated and written reports prepared 
containing constructive recommendations to preclude 
recurrences. Anneal fins drills are conducted at the 
Headquarters Building and other Agency »©cc opted pre- 
mises in the Washington, L-. C. area, evacuation pleas 
for fire arc prepared, reviewed, and approved. Brief iag« 
and training are ccaidu* ted ia fire fighting, operation nf 
resuscitation equipment, electrical safety, general 
safety, and other {dieses of safety as the need arises, 
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e. fh« Agency, fete to til* restrictions imposed upon it, 
does not participate ia* tite President* s .Safety A ward# *r 
other award programs whet* the x*«*i?eaat*a£* would be 
to mlmiit data of a smBtlv® safer*. 

f. 'fife problem areas presently indicated and reflected i» 
fee Agency statistic* for 1?63 are UftAag Accident#, 
Slips tad Falls, tad t a rehouse or industrial-type 
accidents. 


Statistics arc given to fet safest perns issibl* is an 
unclassified report. 

a. Breakdown of accident < o«ts: 

Tort Claims (ffeai Tear 1164) - $4,378.87 

Motor V silicic damage ICaicmiar Vast 1963) - $h 489.42 

b. The Central latelUg mco agency b*« been exempted from 
the B£C Chargeback. 

c. Injury fregeeney rfeei 

Tear Frequenc y Rat* severity Eato 

1954 $. 4 £> i 8.W 

1957 2.9 22.46 

1958 i. 22 29. 72 

1959 2.4 13.6 

5 
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Year 

Frequency Mads 

Severity Rais 

I960 

2.0 

24.6 

1961 

2.0 

26.5 

1962 

9.3 

46.1 

1969 

2. t 

24. 1 

Agency vehicle frecuesey rate (Calendar Year 1969): 

Number of 

Total 

Frequency 

Accidents 

Males 

Rate 

49 

2, 274*, W 

IS. 9 


IV. FUTURE PROGRAM PLAN* 

To enable the Central Intelligence Agm*ey to improve ite 
safety Program end snoot the goals at Mission SAFETY ?0» 
greater emphasis will he chrseted towards those problem 
areas where statistics reveal, a rising treed la accidents. 
These areas will he clooely s>ipervis4-U to insure greater 
compliance with safety rectramenoatione. The Central 
intelligence Agency *s training program will include hi the 
future safety briefings to nil new and old employee* in which 
will be discussed tbe goals ad Mission .SAFETY ‘70. In 
addition, the official* who flan. administer, and conduct 
the Agency's program will be instructed to exert further 
effort, hake more effective action, and exercise greater 
super vieory and managerial Leadership in seeking this 
improvement. 
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